L QNI)INIH.I.

QjQ % ® [~ %@ <>
== 1) e OQ\ @\ (J
@O%@ @& . '\- @ <@ . \@ﬁ

§aé@§ %,,% mo? Fﬂ @/







UNDERSTAND

RESEARCH

SYNTHEZIE &
POINT-OF-VIEW

IDEATE

PROTOTYPE

TEST



TEST
PR

L
o
Vl
T
@)
T
@)
o4
o
i
<
L
O
=
o3 W
W >
N
T Q
— =
z Z
. >
Sm
.mw.m
AR
o4
M MMI
%)
o
_II v > — ]
| a |
| ~ Ve <
— 2‘00. %
_ ~YoC 5 |
/Cg . Z _
| - |
|
e J



Redesign.....



Create a common understanding of the challenge

Y | Z "
o i 7i — if necessary reframe challenge and focus on

| ' a specific aspect

SGAMEPLAN

=11 11°50)
, Understand the question mctfﬁ‘?‘

. / challenge

= >
P | §'//r:)f> Shift/sharpen the project focus
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Create a project plan




Current / Future / Barrier - Example
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Current Future Barrier
What does it look like today? How should it be in the future? What holds us back, which
barriers exist?



Reframed Challenge:

Open Questions:
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" | Create a questionaire

%Q( I %?)  Watch and observe

%

3y 3
@\(oyg(? n Ask and listen



Tell me about your experience?

Why?
Why?

What are the best/worst parts about...?
Why?
Why?

Can you help me to understand abouot...?
Why?
Why?

If you had 3 free wishes, what would they be?






Summary of Interview
Name: Role: Mood:

What was surprising / unexpected? What was irritating / contradictory?

What was the most important point? +/ -? | Write down some quotes
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Address the right question ...and create the right solution

3. Creating a persona
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2. Clustering
_ 4. Defining a
1. Storytelling point-of-view
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What counts for the user?
What is motivating the user? -

What is frustrating? /
What are the worries and aspirations? )

Think and Feel?

What do the users colleagues say?
How does the system talk to the user?
What is the system talking about?

What is visible / not visible to the user?
How is the environment?

See?

- Say and Do?

With whom does the user interact?

How does the user interact with others? \
What is the user actually doing?

PAIN GAIN
What are pain points? What are the goals of the users tasks?
Is there a lack of efficiency? Why? What is the business value of a task / process step?
When do errors occur? Which ones? Why? How is value added to the value chain?
Are there Obstacles? What are the measures of success?

What are the needs of the user?




The point-of-view is one sentence that creates an image in your mind.

34 Py
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User Need Insight

E.G. ‘l as’ John......... needs a way to...because or surprisingly..........






Design Thinking Process

RESEARCH I IDEATE | TEST

I
UNDERSTAND SYNTHEZIE & lPrROTOTYPE
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Build on the ideas of others Defer judgement Stay focused on topic

_O
A A

o] o 000
Fail early and often ‘ Be visual One conversation at a time



* We create ideas for our persona using creative methods
* Each idea counts — it can be a crazy, wild or abstrusely one
 Don‘t comment - all ideas are allowed

Creative Methods:
6-3-5 Play with constrains Step into different roles




HOW MIGHT WE HELP ....

o)

@ Who are you trying to help? (the persona name)

76 . _ _ o o o o o o e o e o e e
@ What does the persona want to achieve? (the persona’s goal)
WHMILE . _ _ _ _ _ _ _ _ _ _ o _ _ __ _____._

What did you learn from the UX Journey Map? (moment of truth and/or pain points)



6-3-5 Build on the Ideas of Others
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RESEARCH IDEATE | | TEST

UNDERSTAND SYNTHEZIE & PROTOTYPE
POINT-OF-VIEW I —_



Prototypical implementation of the idea — combine, expand and refine ideas. Select the most powerful
idea.

Role play

Paper Prototype
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Why Test?

To gather early feedback from users, stakeholders and
experts, to be able to iterate

 To learn about your ideas strengths and weaknesses

* To fail early



Seek feedback from a diverse group of people, include your target group members to gain new insights

-+ -

What was good? What was bad?

D)

2

New questions? New ideas?



| wish / | like



