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GENERAL INFO AND DRAFT PROGRAM 

INTERNATIONAL STAFF WEEK 2022 

 

 

MANAGING THE CHALLENGES OF ACADEMIC WORK 
 IN TIMES OF UNCERTAINTY AND STRESS 

 
Toruń, 23-27.05.2022 

 

 

Brief Overview of Location and Organizers 

Poland and the City of Toruń  

Modern Poland emerged from decades of state control and suffering from communist regime established 
on its territory after World War II (WWII). The nation remade itself in reform movement called Solidarity 
that helped to restore democratic rights and market-based economy. Perhaps for this bottom-up 
approach, Poland has fared considerably better than many other post-communist countries. Accession to 
the European Union (EU) in 2004 confirmed the success of Poland’s effort and indicated a development 
path leading toward the level of Europe’s most advanced economies. Today Poland is the sixth largest 
economy in the EU 27 (by nominal GDP) and the fifth taking in account almost 38 million of its population; 
a member of the Schengen Area, the United Nations, NATO, the OECD, the Three Seas Initiative and 
the Visegrád Group. The country’s future as an advanced economy depends mostly on the development of 
technology. Actions, including public policy, are therefore needed to create an environment more 

conducive to high-tech growth.  

Toruń - a beautiful historical city located on the Vistula River in 
north-central Poland - has almost 200 thousand inhabitants. It is 
situated at a major road junction in Poland with A1 highway and 
has also a modern railway station. The nearest airport in located 
in Bydgoszcz, around 50 km from Toruń. As a medieval pearl its 
old city has been listed as UNESCO World Heritage Site since 
1997.  It is visited by more than 2 million tourists each year. They 
are attracted by the city’s charm and gothic beauty, tasty famous 
gingerbread and numerous cultural and sports events. 

The image of Toruń is shaped also by more than 20 thousand 
energetic young people studying here. The biggest and most recognized university in the region owes its 
name to the most famous citizen of the city – a true Renaissance man, astronomer and economist, born in 
Toruń in 1473. 

Photo by A. Romański 



 
  econ.umk.pl/en 
 

 

2 

 

The Nicolaus Copernicus University in Toruń 

The Nicolaus Copernicus University in Toruń (NCU) was founded in 1945. It is one of the largest universities 
in Poland, boasting with a title of one of the leading research universities in Poland. Currently comprising 
of 17 faculties (including 3 medical faculties at Collegium Medicum in neighbouring city of Bydgoszcz) it 
provides graduate and postgraduate courses for almost 25 000 students, offering education in over 100 
fields of study and 55 postgraduate courses. The university employs over 4000 staff on both Toruń and 
Bydgoszcz campuses, over half of whom are academic teachers. NCU alumni now number around 200 000. 
NCU has state-of-the-art research infrastructure including the National Laboratory of Atomic, Molecular 
and Optical Physics or the Interdisciplinary Center for Modern Technologies to name but a few. The Centre 
for Astronomy in Piwnice near Toruń houses a unique 32-meter radio telescope. Spitsbergen (in the Arctic 
Sea) is home to NCU Polar Station. NCU researchers can boast a number of spectacular successes which 
include, among others, the design and construction of an Optical Coherence Tomography instrument, an 
ultra-modern device for medical eye examinations. he NCU actively participates in student and staff 
exchange programs at international (the Erasmus+ program) and is a member of YUFE (Young Universities 
for the Future of Europe), one of the 41 consortia selected by the European Commission to build and test 
the model of the European University - open, non-elitist and integrating various communities, as well as 
promoting innovation, interdisciplinarity and the highest quality in research and education. 

More information:  https://www.umk.pl/en/university/university/ 

https://www.umk.pl/en/yufe/info/ 

 

The Faculty of Economic Sciences and Management 

The mission of the academic community of the Faculty of Economic Sciences and Management is to 
conduct research enriching knowledge about the economy, to provide education based on the latest 
theoretical achievements and practical solutions, and to shape attitudes that are socially 
responsible, open and focused on building positive relationships. 

We are one of the largest and best equipped faculties at Nicolaus Copernicus University. Highly qualified 
staff offers a wide range of subject expertise, cares about maintaining ethics and standards of teaching 
ability. Most of our scientists undertake a significant amount of research and scholar activity.  

Our Faculty offers three levels of teaching programs: bachelor, master and doctoral as well as postgraduate 
studies and MBA courses on Executive Master of Business Administration studies. The quality of teaching 
is assured by international accreditations. As a Faculty accredited by Association of MBAs we are among 
2% of the best business schools in the world. The Faculty of Economic Sciences and Management is also 
the only one public school in Poland accredited by Association to Advance Collegiate Business Schools 
and Programs (AACSB). Currently, only 5% of all business schools in the world hold an AACSB accreditation 
including: Harvard University or London Busines School. Receiving AACSB Accreditation means that a given 
institution is able to achieve a rigorous set of quality standards established and controlled by AACSB 
International. 

We are indeed internationalized! The Faculty boasts with significant number of active international 
collaborations enabling mobilities for students and staff in the EU countries and outside.  
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Program Description 

Main Goal and Expected Outcomes of the International Staff Week (ISW) 

 
The COVID-19 pandemic has forced implementation of major changes in the way we communicate, interact 
and work, all of which have had a massive impact upon all aspects of our lives, also upon education. The 
pandemic has changed work schedule and everyday routine of academic communities. In the first 
pandemic phase the technological challenges, i.e., the necessity of expanding the repertoire of the 
technical means and skills of online education and research were most important. With time they were 
gradually managed as e-learning quickly became a crucial tool for universities and other higher education 
institutions during the global pandemic. Soon universities faced also very serious social problems as 
teachers and students previously dependent on in-class meetings, were challenged to become self-
directed, distancing themselves from their colleagues and instructors. The lack of in-person activities has 
made it harder to build and sustain academic and private networks. Also, after a return to the “new 
normality”, universities face the need to rebuild relationships among faculty members and students and to 
give assistance in order to solve individual psychological and social problems and stress.  
 
Since 24th of February, 2022 the world and especially the Central and Eastern Europe (CEE) has been hit 
with another crisis connected with a Russian invasion of Ukraine. The humanitarian, social and economic 
impacts of invasion and also of sanctions on Russia will have a substantial impact on the global economy 
but they will especially influence the development of the whole region of the CEE as the war also triggered 
Europe’s largest refugee crisis since WWII. It will also influence academic life in some countries as Ukrainian 
students and scholars should be integrated with the academic communities. 
 
As a result of such occurrences like pandemic, war or any other serious internal or external conflict, the 
societies face challenges of uncertainty and stress. Changes and stress connected with the need to adapt 
to new conditions and ways of work appear also in such a community like academia and touch all its 
members – staff and students.  
 
The International Staff Week will be a platform to discuss possible solutions to problems connected with 
change and other serious stress factors based on the latest experience of The Nicolaus Copernicus 
University in Toruń. But it is also designed as a forum for sharing best practices from partner institutions. 
 
We invite you to network, discuss and acquire new knowledge and skills. We will provide training how to 
cope with uncertainty and stress in the academic environment. The purpose is to improve the ability to 
deal with problems that result from stress factors connected with current situation and crises. It should 
help to solve individual problems and also support the problem-solving processes in the academic 
community each participant represents. 
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General Schedule 

 

MONDAY, 23rd of May 
 
Morning: Registration and welcome meeting at the Faculty of Economic Sciences and Management  
 
10:00 – 11.30. Welcome ceremony 

- meeting with authorities and staff of the Faculty,  

- meeting with Erasmus+ University Coordinator, 

- presentation of the Faculty and introduction to activities of the ISW. 

 

11:30-12:30 Coffee and introduction of participants and getting to know each other in the form of speed 
dating 
 
12:30-13:30 Lunch (canteen at the Faculty, approx. 25-30 PLN) 
 
Afternoon: Formalities (arrangements connected with STT grants for KA107 partners) 
 
Early evening:  Introduction to our patron – the tour: “At the footsteps of Nicolaus Copernicus in Toruń” 
(walk in the Old City and later dining together in the restaurant at the city center, meals start from 
around 40 PLN) 

 
 
TUESDAY, 24th of May 
 
Morning: Session I. Recent Stress Factors Influencing Academic Work – Pandemic and War in Ukraine: 
Best Practices  
 
10:00 – 11.30 Part 1. Nicolaus Copernicus University Experiences and Procedures connected with 
Pandemic and War in Ukraine 
 
11.30 Coffee break 
 
12:00 – 13.30 Part 2. Presentations and discussions – best practices in partner universities in the field of 
the ISW (participants will be asked to prepare short presentations: max. 15 mins for each partner 
institution) 
 
13.30-14.30 Lunch (canteen at the Faculty, approx. 25-30 PLN) 

 
Afternoon: Continuation of presentations and discussions – best practices in partner universities in the 
field of the ISW 
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WEDNESDAY, 25th of May 
 
Morning: Session II. EMOTION AID (training offered by psychologist Lidia Chylewska-Barakat, PhD)  
 
10:00 – 11:30 Part 1. 
 

10:00-10:30 - Theoretical introduction to Autonomic Nervous System functioning in stress and crisis 
10:30-11:00 – small group work about our stress reactions and current stressors  
11:00-11:30 – First 3 steps (of 5) emotion aid – individual and group exercises 

 
11:30 Coffee break 
 
12:00 – 13:30 Part 2. 
 

12:00-12:30 – resources as a prevention of burn out, crisis and trauma – individual and small group  
12:30-13:00- step 4th and 5th Emotion Aid 
13:00-13:30 – overview and other questions 

 
13:30-14:30 Lunch (canteen at the Faculty, approx. 25-30 PLN) 

 
Afternoon: networking (individual meetings with Faculty staff concerning possible collaboration for 
academics and arrangements for job shadowing for administration) 
 

 
THURSDAY, 26th of May 

 
Morning: Individual Activities 
 
10:00 – 11:30 Part 1. Individual trainings, consultations, job shadowing 
 
11:30 Coffee break 
 
12:00 – 13:30 Part 2. Individual trainings, consultations, job shadowing (cont.) 
 
13.30-14:30 Lunch (canteen at the Faculty, approx. 25-30 PLN) 
 
 
Free afternoon for further integration 

 
FRIDAY, 27th of May 

Trip “Through Contemporary Polish History” to Gdańsk (full day) – with special attention the 
traditions of solidarity in Poland as a tool of managing social disorders 

Gdańsk is not only one of the most beautiful cities in Europe and a major tourist destination in Poland 

with many historical treasures, but most of all a witness of events which shaped not only modern 

history of Europe. This city is considered to be a symbolic place of WWII outbreak in Europe in 1939. 

In the 1980s, Gdańsk was also the birthplace of the Solidarity movement associated with its leader, 

recognized around the world – Lech Wałęsa, a dissident and Nobel Peace Prize laureate, that played 

a major role in bringing an end to communist rule in Poland and Europe and helped precipitate the  

https://en.wikipedia.org/wiki/Communism
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collapse of the Eastern Bloc and the fall of the Berlin Wall. Referring to this, we will have the possibility 

to visit the city and especially: 

1) European Solidarity Center: The permanent exhibition, devoted to the history of Solidarity and to 
changes that it triggered in Central and Eastern Europe. The state-of-the-art exhibition is narrative in 
character – it immerses the visitor in history told by archival exhibits, documents, manuscripts, 
photographs, video presentations, and interactive installations. Every visitor is encouraged to make their 
own references both to history and to our contemporary times. Boards with 21 demands that the strikers 
hung on the gates of the Shipyard in 1980 (today are inscribed on UNESCO’s World Heritage List), the 
overhead crane operated by the legendary trade union activist Anna Walentynowicz, the bullet-pierced 
jacket of the 20-year-old shipyard worker shot in December 1970 - these are just a few of nearly 1800 
exhibits available in the permanent exhibition. 

 

2) Museum of the WWII (main exhibition and virtual reality 
exhibition): The heart of the museum is the permanent exhibition 
which is split into three parts – Road to War, The Horror of War and 
The Long Shadow of War. Within these three areas, there are a total 
of 18 rooms or thematic sections covering different aspects of how 
WWII came about and developed and the suffering it caused. While 
the numerous films, photographs and excellent translations mark 

this museum as one of the best and most modern in Poland, it is the 
collection of artefacts, many of them personal effects donated by 

private individuals, that really bring the personal tragedies of WWII to life. 

Estimated cost of the trip including travel (by train or bus), lunch, walk in the Old City, entrance to the 
objects described above: approx. 250 PLN 

 

Practical Info 
 International Staff Week Participants will be provided with the following: 

- assistance from University and Faculty International Office concerning visa procedures and 
invitations, Erasmus+ STT procedures,  

- sessions and trainings included in the program; 
- assistance in hotel bookings (see below info about possibility to be accommodated in University 

Hotel); 
- other arrangements (trip assistance, tickets etc.); 
- access to Internet (eduroam, conference network). 

 

Participation is free of charge. Note that we do not offer covering the costs of travel, accommodation 
and meals (they can be covered with individual STT Erasmus+ Grants). 
 
IMPORTANT NOTE: The participants are advised to have insurance covering COVID-19 related 
circumstances (if possible book refundable flights and accommodation). 

 

 

 

 

Source: ecs.gda.pl 
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Suggested Accommodation 

 

Name Address Price/1 night  (single room) Website Contact 

University 
Hotel 

 

ul. Szosa 
Chełmińska 
83 a 

 

100 - 150 PLN 

 
https://www.umk.
pl/en/accomodatio
n/hotel/ 

hotel.umk@umk.pl 
56 611 28 00 or +48 512 
011 331 

 

Hotel 
Filmar 
**** 

 

Grudziądzka 
39-43 

 

300 - 500 PLN 
https://www.hotelf
ilmar.pl/en 

rezerwacja@hotelfilmar.
pl 

+48 56 66 94 919 

ArtAparts 
*** 

 

Świętej 
Katarzyny 
4/2 

 

275 - 350 PLN 

 
http://artaparts.pl/
en/ 

artaparts.torun@gmail.c
om 

+48 507 799 575 

Hotel 1231 
**** 

 

Przedzamcze 
6 

 

400 - 500 PLN 

 
https://www.hotel
1231.pl/en/ 

recepcja@hotel1231.pl 

+48 56 619 09 10 

or 

+48 607 553 812 

B&B Hotel 
Toruń 
*** 

 

Szumana 8 

 

170 - 250 PLN ł 

 
https://www.hotel-
bb.com/en/hotel/t
orun 

torun@hotelbb.com 

+48 56 621 81 00 

Hotel 
Polonia 
*** 

 

Plac 
Teatralny 5 

 

275 - 500 PLN 

 
http://www.poloni
a.torun.pl/en 

recepcja@polonia.torun.
pl 

(0 56) 657 18 00 

or 

(0 56) 622 30 28 

Apartamen
-ty Europa 
*** 

 

Rynek 
Nowomiejski 
2/8 

 

250 - 300 PLN 

 
https://apartament
y-europa-
torun.booked.net/
en/?_ga=2.341080
65.1859027782.16
49915797-
532524719.164991
5797&_ga=2.34108
065.1859027782.1
649915797-
532524719.164991
5797 

https://www.booked.net
/support.html?_ga=2.216
102933.2077163904.164
9915806-
1158185839.1649915806 

https://www.umk.pl/en/accomodation/hotel/
https://www.umk.pl/en/accomodation/hotel/
https://www.umk.pl/en/accomodation/hotel/
https://www.hotelfilmar.pl/en
https://www.hotelfilmar.pl/en
mailto:rezerwacja@hotelfilmar.pl
mailto:rezerwacja@hotelfilmar.pl
http://artaparts.pl/en/
http://artaparts.pl/en/
mailto:artaparts.torun@gmail.com
mailto:artaparts.torun@gmail.com
https://www.hotel1231.pl/en/
https://www.hotel1231.pl/en/
mailto:recepcja@hotel1231.pl
https://www.hotel-bb.com/en/hotel/torun
https://www.hotel-bb.com/en/hotel/torun
https://www.hotel-bb.com/en/hotel/torun
mailto:torun@hotelbb.com
http://www.polonia.torun.pl/en
http://www.polonia.torun.pl/en
mailto:recepcja@polonia.torun.pl
mailto:recepcja@polonia.torun.pl
https://apartamenty-europa-torun.booked.net/en/?_ga=2.34108065.1859027782.1649915797-532524719.1649915797&_ga=2.34108065.1859027782.1649915797-532524719.1649915797
https://apartamenty-europa-torun.booked.net/en/?_ga=2.34108065.1859027782.1649915797-532524719.1649915797&_ga=2.34108065.1859027782.1649915797-532524719.1649915797
https://apartamenty-europa-torun.booked.net/en/?_ga=2.34108065.1859027782.1649915797-532524719.1649915797&_ga=2.34108065.1859027782.1649915797-532524719.1649915797
https://apartamenty-europa-torun.booked.net/en/?_ga=2.34108065.1859027782.1649915797-532524719.1649915797&_ga=2.34108065.1859027782.1649915797-532524719.1649915797
https://apartamenty-europa-torun.booked.net/en/?_ga=2.34108065.1859027782.1649915797-532524719.1649915797&_ga=2.34108065.1859027782.1649915797-532524719.1649915797
https://apartamenty-europa-torun.booked.net/en/?_ga=2.34108065.1859027782.1649915797-532524719.1649915797&_ga=2.34108065.1859027782.1649915797-532524719.1649915797
https://apartamenty-europa-torun.booked.net/en/?_ga=2.34108065.1859027782.1649915797-532524719.1649915797&_ga=2.34108065.1859027782.1649915797-532524719.1649915797
https://apartamenty-europa-torun.booked.net/en/?_ga=2.34108065.1859027782.1649915797-532524719.1649915797&_ga=2.34108065.1859027782.1649915797-532524719.1649915797
https://apartamenty-europa-torun.booked.net/en/?_ga=2.34108065.1859027782.1649915797-532524719.1649915797&_ga=2.34108065.1859027782.1649915797-532524719.1649915797
https://apartamenty-europa-torun.booked.net/en/?_ga=2.34108065.1859027782.1649915797-532524719.1649915797&_ga=2.34108065.1859027782.1649915797-532524719.1649915797
https://apartamenty-europa-torun.booked.net/en/?_ga=2.34108065.1859027782.1649915797-532524719.1649915797&_ga=2.34108065.1859027782.1649915797-532524719.1649915797
https://apartamenty-europa-torun.booked.net/en/?_ga=2.34108065.1859027782.1649915797-532524719.1649915797&_ga=2.34108065.1859027782.1649915797-532524719.1649915797
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Hotel 
Bulwar 
**** 

Bulwar 
Filadelfijski 
18 

400 – 600 PLN 
https://www.hotel
bulwar.pl/en/ 

recepcja@hotelbulwar.pl 

+48 56 62 39 400 

Copernicus 
Toruń 
Hotel 
**** 

Bulwar 
Filadelfijski 
11 

400 – 500 PLN 
https://www.coper
nicustorunhotel.co
m/en/ 

info@copernicustorun.co
m 

+48 56 611 57 00 

Apartamen
ty Jan 
Olbracht 
**** 

 

Szczytna 17 

 

250 - 600 PLN 

 
https://apartament
y-olbracht.pl/en 

rezerwacja@apartament
y-olbracht.pl 

+48 513 000 778 

 

Cultural Components  

I. The following activities will be offered for the participants: 

1) Welcome meeting (meeting with authorities and staff of 
the Faculty, welcome promotional set and materials) 

2) Tour: At the footsteps of Nicolaus Copernicus in Toruń (2 
hours) - tour is dedicated to the patron of our University and 
the most famous citizen of the city, born in Toruń in 1473. 
Nicolaus Copernicus was the founder of modern astronomy. 
Toruń has plenty of objects associated with his life, and we will 
help you to explore them. 

Itinerary: Copernicus Monument and other sights at the 
Market Square - St. Johns' Cathedral (Copernicus Chapel) - 
Copernicus House (outside) – The Leaning Tower.  

Note: entrance to The Copernicus House Museum is free on Wednesdays (open until 6 p.m.), closed on 
Mondays 

3) Food: note that only coffee breaks are included, as for other meals we will suggest and/or book the 
venues but participants must cover their bills. 

4) We will support you in organizing a trip to Gdańsk (estimated cost of the trip including travel by train 
or bus, lunch, walk in the Old City, entrance to the objects described in the program: approx. 250 PLN). 

 

 

 

 

 

 

 

 

 

 

Photo by A. Romański 

https://www.hotelbulwar.pl/en/
https://www.hotelbulwar.pl/en/
https://www.copernicustorunhotel.com/en/
https://www.copernicustorunhotel.com/en/
https://www.copernicustorunhotel.com/en/
https://apartamenty-olbracht.pl/en
https://apartamenty-olbracht.pl/en
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Contact Persons 

University: 

Staff of University International Office (visa procedure) 

Name:   Ms. Małgorzata Grudzińska    

Email:   kania@umk.pl    

Telephone: +48 56 611 43 59    

 

Faculty: 

Staff of Faculty International Office 

Name:   Ms. Milena Miszewska   Mr Mariusz Lewandowski 

Email:   milenam@umk.pl   mlewandowski@umk.pl 

Telephone: +48 56 611 47 83   +48 56 611 46 14 

Messenger:        m.me/milena.miszewska  m.me/mrszlew 

 

Coordinator of the International Staff Week - Vice Dean for International Relations and Development  

Name:  Ms. Aranka Ignasiak-Szulc, PhD 

Email:  aranka@umk.pl 

Mobile:  +48 502 050 890 (+WhatsApp) 

 

 

 


